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Through a facilitated programme with Eat Sleep Ride,
the team engaged in horse-led leadership activities
designed to develop self-awareness, communication,
and trust.

Working alongside horses required participants to
demonstrate clarity, calmness, and congruence
between intention and action. 

The experiential nature of the day created an equal
playing field—leadership was defined not by job title, but
by presence and authenticity. Structured reflection
sessions allowed the team to connect insights from the
arena directly back to their roles within Instinctively
Wild.
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Challenges

Operating across a wide geographical area
with limited face-to-face interaction
Navigating differing roles, responsibilities, and
communication styles
Ensuring all voices feel equally valued within a
diverse team
Translating leadership theory into meaningful
day-to-day practice

Benefits :
Strengthened trust and interpersonal
relationships
Greater appreciation of individual
strengths across the team
Improved clarity and confidence in
communication
A shared language around authentic
leadership
Renewed sense of collective purpose and
connection

Objectives
Instinctively Wild sought to strengthen relationships
across a geographically dispersed team working in a
wide range of roles. 

With colleagues often operating remotely, opportunities
for meaningful in-person connection are limited. 

The aim of the team-building day was to create shared
space for collaboration, deepen mutual understanding,
and explore leadership in a way that felt practical and
relevant to everyone, regardless of position within the
organisation.

Solutions

“The experience helped me realise that leadership
isn’t about control—it’s about clarity, trust, and
how you show up. Working with the horses made

that learning immediate and unforgettable.”

Eat, Sleep, Ride is a Scottish charitable company (company number SC570460, Scottish Charity number SC053818)

https://www.google.com/search?q=eat+sleep+ride+&sca_esv=9977c0f731d603ad&rlz=1C5CHFA_enGB1060GB1062&biw=1537&bih=757&sxsrf=ANbL-n6ShR8CowamfWPKunhcT7-Xx5Ms2g%3A1772190040977&ei=WHmhadyjO5fPhbIPrtDMqAg&ved=0ahUKEwjcr_euwvmSAxWXZ0EAHS4oE4UQ4dUDCBE&uact=5&oq=eat+sleep+ride+&gs_lp=Egxnd3Mtd2l6LXNlcnAiD2VhdCBzbGVlcCByaWRlIDIFEC4YgAQyBRAAGIAEMgsQLhiABBjHARivATIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgAQyChAAGIAEGEMYigUyBRAAGIAEMgUQABiABDIUEC4YgAQYlwUY3AQY3gQY4ATYAQFIohpQ8QRYpA5wAXgBkAEAmAGkAqABjweqAQUwLjEuM7gBA8gBAPgBAZgCA6ACmgPCAgoQABiwAxjWBBhHwgIIEAAYFhgKGB7CAgYQABgWGB7CAhoQLhiABBjHARivARiXBRjcBBjeBBjgBNgBAZgDAIgGAZAGCLoGBggBEAEYFJIHBTEuMS4xoAe0I7IHBTAuMS4xuAePA8IHAzMtM8gHIIAIAA&sclient=gws-wiz-serp
https://www.eatsleeprides.org/

